






WE’RE HELPING
TO BRIDGE THE GAPS
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The Institute’s efforts in coordination and coop-
eration between Arkansas’ public and private sector 
community economic development organizations and 
entities has become one of the most important roles and 
missions of the EDA University Center at IEA. This is 
a major shift from past eras of the Center at IEA where 
it played almost solely research and support roles. 
While those roles continue and are important, IEA, 
through its designation as an EDA University Center, is 
now leading the efforts to build coordinated and col-
laborative networking efforts between the eight EDA 
planning and development districts, the Governor’s 

office, the Arkansas Economic Development Commis-
sion (AEDC), and other public and private entities and 
organizations statewide.

	 The Governor’s Economic Development Plan: 
Through its EDA University Center efforts, IEA 
is a key member of the AEDC Regional Advisory 
Council that is working to develop a regional 
mechanism to implement the Governor’s Economic 
Development Plan. IEA will work with the PDDs 
and the private sector’s regional partnerships across 
the state to build public/private regional coordinat-

Building Partnerships of Cooperation and Leadership

IEA is a key member of the AEDC Regional 
Advisory Council to implement the 
Governor’s Economic 
Development Plan

IEA plays a key role in Arkansas’s development efforts by enabling economic developers to base deci-
sions on facts and the sound analysis provided by IEA. This makes for more efficient use of scarce resourc-
es and leverages our leadership efforts. IEA is a vital tool in our statewide efforts to grow our economy and 
increase our people’s income and our standard of living.

Randy Zook, President & CEO
Arkansas Chamber of Commerce
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ing councils to lead the implementation. IEA will 
facilitate the development of regional strategies 
that enable implementation of the plan with the use 
of the mobile decision laboratory that it maintains 
through the financial support of EDA. Institute ef-
forts will strengthen and support the PDDs position 
and participation in the implementation of the plan.

	 AR Association of Development Organizations: 
The Arkansas Association of Development Organi-
zations (AADO) is the statewide organization of the 
eight planning and development districts. IEA and 
AADO leadership have been discussed formalizing 
the relationship, this could lead to IEA providing 
the association with its staff, and assisting it with 
research, training, and technical assistance.

	 Center for Economic Development Education: 
Through the support of several organizations includ-
ing EDA, IEA is coordinating an effort with the PDDs, 
AEDC, the Arkansas Municipal League, the Associa-
tion of Arkansas Counties, and the Arkansas Economic 
Developers to develop an ongoing basic economic 
development training program for local elected of-

ficials and legislators in Arkansas. A second phase of 
the program will be to assist in a community economic 
development assessment process that will be conduct-
ed in collaboration with the PDDs and AEDC.

	 Southwest University Centers Best Practices: 
IEA has volunteered to design a best practices pro-
gram project that will bring together the nine EDA 
University Centers in the Southwest Federal Re-
gion. IEA facilitated the organizational session to 
gauge interests and feasibility of sharing and work-
ing together to help build more effective university 
centers in the southwest region. IEA’s aspiration is 
to lead the region’s university centers in an effort to 
enhance their opportunities to be more supportive 
of the EDA districts in their respective states.

	 UALR Regionalism Initiative: In the Spring of 
2009, IEA will begin a statewide effort to build 
a better understanding of the regional economic cen-
ters or engines of Arkansas and its bordering areas: 
the eight metropolitan statistical areas (MSAs) of 
Little Rock-North Little Rock, Pine Bluff, Jones-
boro, Memphis, Texarkana, Fort Smith, Hot Springs, 

IEA is designing a best practices program 
involving the Southwest Region’s 
nine EDA University 
Centers.
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and Fayetteville-Rogers-Springdale. Along with 
these MSAs, the surrounding rural areas that sup-
port and contribute to these economic centers will 
be studied. IEA and the PDDs will take a lead role 
in coordinating this public-private sector effort.

	 Arkansas Economic Breakfast Update Series: In 
an attempt to build a statewide economic forecast, 
news, and update series, IEA is working with seven 
Arkansas universities and public and private eco-
nomic and business organizations to coordinate and 
lead a biannual breakfast economic update series via 
video conferencing that will allow statewide partici-
pation from eight different sites throughout the state.

The goals of economic development never disap-
pear; they merely change as the world evolves. New 
opportunities and new challenges emerge over time, 
and the EDA University Center at the UALR Institute 
for Economic Advancement stands ready to find new 
ways to support community economic development in 
Arkansas and the Southwest Region—to bring innova-
tion in development strategies and techniques; and to 
enjoy the economic efficiencies and greater success in 
development activities achieved through the synergy of 
partnerships, collaboration, and cooperation.

The Institute for Economic Advancement, with its enhanced role as an EDA University Center, has been 
asked by the Governor and other public and private sector interests to provide leadership that will advance 
our state on a variety of levels and more importantly they are a cornerstone to building cooperative and col-
laborative partnerships that will augment Arkansas’s economic development in the future.

Chris Masingill
Office of Governor Mike Beebe

IEA will begin a statewide effort 
to build understanding of the state’s 

regional economic engines.
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